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It is private college that provides various kinds of education which could satisfy 
the diversity of educational needs from public, reducing the contradiction of public 
finance balanced-allocation, as well offering the opportunity for folk force to 
invigorate nation through education and return to society, even extending the channel 
of nongovernmental investment. Private college positions on vocational education, as 
the brand new vocational education plan is published by government in 2014, the 
great vocational education development era comes and split new power is poured in 
vocational education. Far more treats and uncertainty of development than public 
institution which are in front of private college have been found by scholars within the 
opportunity. Private college struggles to survive due to the lack of students,deficiency 
of teaching throw,  shortage of finance, insufficiency of running a college and 
inadequacy of reputation. It is indeed needed to build risk management system to 
assure private college survive and develop. ERM has been adapted greatly both in 
connotation and frame by ‘Basic internal control norms for enterprises’ and 
‘Guidelines for Evaluation of Evaluation of Enterprise Internal Controls’ In China. 
Comparatively, theory on the college risk management develops slowly, which is 
rooted in ERM frame or researches on risk dispersedly. Little researches consider 
building the framework on college risk management (CRM) properly and completely. 
This dissertation is based on recent study on ERM and CRM, pondering the 
characteristics on CRM, aims to build the risk management framework of private 
vocational college as well to verify the feasibility of the framework through the case 
on the risk management of a noncommercial private vocational college, providing the 
feasible suggestion on the design and implementation of risk management system. 
This dissertation includes six parts, firstly, listing the research background, research 
meaning, research methodology and the creativeness. Secondly, analyzes the theory of 
ERM and CRM, discussing the differences and characteristics on risk management on 
private college. Thirdly, defines the property of noncommercial private vocational 
college, analyzing the two risk groups and reason in private college. Fourthly, designs 
the framework of risk management in noncommercial private vocational college. 
Fifthly, evaluates the framework through H college case. Finally, Summarize and 
illuminate the dissertation.This dissertation focus on the  risk management in the 
















group as well building the risk management system according to both the 
noncommercial and marketing-oriented characteristics, in order to extend the thinking 
for scholars and administrators on management through a case study.  
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1170 所，高职（专科）院校 1321 所，高职（专科）院校占全国普通高等学校总
数的 53.03%，如果将普遍定位于职业教育或应用型本科的近 400 所民办本科院
校（含独立学院）计算在内，占比将近 70%。 
    十八大以来，民办教育和职业院校在国家层面得到了前所未有的高度重视，
政府陆续出台了一系列政策文件落实发展政策。2010 年 7 月颁布的《国家中长
期教育改革和发展规划纲要（2010~2020 年）》提出“民办教育是教育事业发展
的重要增长点和促进教育改革的重要力量”，随后国务院办公厅发布《关于开展


















































趋势。《中国教育报》2014 年 6 月 5 日报道，到 2020 年前后，18 岁适龄人口将
达到 低谷，而 2013 年全国高考录取率为 76%。《南京晨报》报道，三江学院
党委书记丛懋林表示，江苏民办高校遇到的 大问题在于，近几年江苏考生人数
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